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LMBC Annual General Meeting 

Monday 18th July 2016 7pm 

The Guv’nors Table Room 

The Colonial Motor Inn 

Corner Elizabeth and George Streets, Launceston 

MINUTES 

1. Opening 

L Hay welcomed everyone to the 2016 Launceston Mountain Bike Club Inc. 
Annual General Meeting.  

2. Attendance and Apologies 

Present: L Hay, N Lawrence, B Adair, J Holder, A Werner, T Kerr, H Treloar, 
C Smith, G Murfet, T Freeman, S Campbell, M Fox, J Wise, C Brooks, 
J Lovell, C Grantham, J Bush, T Reed, H Cooper, P Bird, M Bird, 
D von Samorzewski, A Stabb, F Todman, E Heynes, C Smith, S Fox, 
J Kulhanek, B Mather, M Wilson, P Cunningham, J Willis, J D’Alessandro, 
C Hudson 

Apologies: R Potter, D Miller, C Lanham, A Cooper 

3. Confirmation of Minutes of previous Annual General Meeting held on 
22nd June 2015   Moved: P Bird   Seconded: J Holder - Accepted.  

4. Presentation and Adoption of the Annual Report (President’s Report)   
Presented by L Hay (attached) - Accepted.  

5. Presentation and Adoption of the Annual Financial Statements 
(Treasurer’s Report)   Presented by J Holder (attached) - Accepted.  

6. Election of a Chairman to run the Annual General Meeting   P Bird was 
asked to run the meeting for the Election of new Executive Officers and 
Committee Members.  

7. Declare all positions vacant   P Bird declared the Executive Officer and 
Committee Member positions vacant.  
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8. Election of new Executive Officers and Committee Members  

• Vice President   Nominee: B Adair   Moved: B Adair   Seconded: J Bush   
B Adair sole nominee - Accepted.  

• Secretary   Nominee: S Fox   Moved: J Bush   Seconded: B Adair   S Fox 
sole nominee - Accepted.  

• Treasurer   Nominee: J Holder   Moved: L Hay   Seconded: C Brooks   
J Holder sole nominee - Accepted.  

• President   There were no nominees for the position of President.  
Options for deciding the President position will be discussed at the next 
Committee Meeting.  

• Committee Members – C Smith (Tracks and Trails), J Lovell, A Stabb, 
S Campbell, C Smith, T Freeman, C Brooks, J Bush, J Kulhanek, 
C Grantham, M Wilson, J Wise, H Cooper, F Todman, M Fox, L Hay, 
B Mather, N Lawrence - All accepted 

9. Appointment of Auditor   Nominee: Bettina Fairburn - Accepted 

10. Urgent General Business - Nil 

11. Closing - P Bird thanked those in attendance. 

 

 

Minutes confirmed:  Date:  
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July 18th 2016 

ANNUAL REPORT 

Welcome all and thank you for taking the time to come and show your support for LMBC and 
those who put in a lot of time and effort into providing you with such quality events and trails.  

We know that the lure of free beer and snacks is what has drawn most of you here again, not the 
anticipation of listening to Jerry and I speak! 

Firstly I would like to thank the members of the LMBC committee for the time that they have 
volunteered for the club over the past 12 months, there are too many of you to name these days 
but your support and hard work is very much appreciated. For those who are not aware of the 
where, when and how: The LMBC committee meets once a month at 7pm at Three Steps on 
George to discuss all things club related and then go their separate ways but all still do their bit to 
keep the club ticking over. Without a committee not much would happen and we are always keen 
to have new members (especially female members) join the committee to help plan and organise 
events, social functions and working bees. The more people that take on small roles the easier 
life becomes and volunteers are less likely to burn out. 

I would like to take this opportunity to extend a special thank you to the members of the LMBC 
executive: Jerry (Treasurer), Nick (VP) and Brendan (Secretary) who help make the big 
decisions, meet with key stake holders and keep the club finances ticking over and generally help 
maintain my sanity! 

The 2015/16 season has again been a busy one both on and off the trails. I am proud of the high 
quality events that the club continues to run as well as the quality venues that we provide. While 
our events continue to run to a similar format from year to year we have found a happy medium 
of what is manageable for the club and it’s volunteers and what keeps people motivated to enter 
an event whether it be in a team or setting themselves a solo challenge.  

I think it should be mentioned that nearly all events state wide seem to have had lower than 
normal entry levels over the past 12 months or so, I believe that this mostly due to a shift in focus 
towards the family orientated social riding that is now so widely accessible with Derby becoming 
a popular destination alongside Hollybank and other trail networks that are opening up around the 
State and allow families to ride together and at their own pace.  

Many members may not be aware that in the past 12 months LMBC has taken over the 
maintenance of the mountain bike trails within the Hollybank Forest which includes the remaining 
portion of the funding specifically for the maintenance of these tracks. The LMBC committee have 
appointed a contractor to carry out the required maintenance of the Hollybank trails and a few of 
you may have noticed the trails are in pretty good nick despite the recent inclement weather.  

Craig has decided to step down as our tracks and trails coordinator after 2 years in the role and 
has done a tremendous job liaising with Parks and Wildlife, coordinating working bees and 
helping to facilitate remedial works to the Kate Reed, Trevallyn and Hollybank trails so thank you 
Craig for your efforts. 

The Races 

Once again the LMBC calendar was quite full with upwards of 26 races along with the winter 
social rides and skills sessions. 

The Avanti Plus Twilight Races have continued to be a staple event of the club and allow many 
riders to get their mid-week fitness fix and provides some healthy competition between friends 
and family. The addition of Hollybank to the Twilights calendar has proven popular as are the 
chicks races. 

Many thanks to Ben for his ongoing organisation of the twilight races and thanks also to those 
who came along and helped set up and run each event allowing Ben to still get out and win them.  
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As I briefly mentioned earlier LMBC has continued to hold 2, 4 and 6 Hour XC races over the 
course of the season and thanks must go to the crews at Sprung, Cycology and Cycle 2 for their 
ongoing support and sponsorship of these events. 

While a junior development squad has been absent this year a few of the local high schools have 
been actively encouraging mountain biking as a school sport which has been great to see. To 
compliment this progression of mountain biking this year saw the All Schools Challenge return for 
the second year at Kate Reed with well over 200 students from around the state competing in 
their respective age categories. For developing organising and running such a large schools 
event it was fitting that Adrian Cooper was awarded the Phil Crothers award for 2016 having 
played a huge role in coaching and junior development within the club for many years. 

The past 12 months have also seen some new events appear on the calendar that are run by 
private promoters such as the Gravity Enduro Series. These events have added a new 
experience for many local riders and LMBC is keen to support these events where possible in 
terms of renting equipment and providing volunteers. It is also worth noting that a portion of entry 
fees from these events are made to the club’s tracks and trails account which in turn helps pay 
for the ongoing maintenance of the trails. 

So what’s next? 

LMBC are pleased to announce that Parks and Wildlife have approved the construction of 2 new 
trails within the Kate Reed NRA. The construction of the new trails is being funded by the LMBC 
tracks and trails fund, that is the portion of your race fees that we set aside after each event along 
with the contribution from other events that use the tracks and trails that LMBC maintain. The 
club has contracted Rob Potter for the construction of these trails having designed and mapped 
them earlier this year. 

The construction of these trails is set to commence within the next few months, we are currently 
awaiting the final approval from PWS as well as some favourable weather to get the required 
tools and machinery in without needing to be towed out. PWS have also allocated a portion of 
funding for the construction of a beginners skills area that will feature both natural and timber 
technical features. The skills area has been located close to one of the primary access points for 
the reserve and it will be complimented by a Green loop that will involve the construction of 
approximately 250m of new trail that will connect with pre-existing trails.  

LMBC are excited to be able to offer more skills sessions in the near future with Jody Bush, Mike 
and Sam Fox, Adrian Cooper and Adrian Stabb having recently undertaken the MTBA Level 1 
coaches accreditation course. The most recent skills session saw 20 chicks braving the winter 
elements to improve their mtb skills.  

The LMBC race calendar has already been set for the upcoming season thanks to the 
organisational skills of Peter Bird who is about to leave us with Marie to the mountain biking 
mecca of Canada. 

The season opener the 4 Hour is set to move from Trevallyn to the grassy pastures of “Elverton” 
at Blessington in October and Brendan and I are after a couple of volunteers to helps us 
coordinate the event. 

The 6 Hour is again scheduled for November at Kate Reed and I think I can convince Adrian and 
Steve to run it for another year but once again, we need more volunteers to help organise the 
event and learn the ropes, not just tow the loos. 

Finally, I would like to thank everyone for your support during my time as President, I am keen to 
step down from the position but still take on an active role on the committee and have my 2 cents 
worth. It is time for someone new to take over the reins. 

Louisa Hay 

President 
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July 18th 2016 

ANNUAL FINANCIAL REPORT 

The club remains in a sound financial condition after another busy year. 

The account balances at June 30th 2016 were: 

Operating Account Access $1,620.77 

Operating Account Interest $23,221.60 

Term Deposit $25,000 

 $49,842.37 (Last year $51,475.45) 

Hollybank Trails Access $26,522.50 

Hollybank Trails Interest $19.13 

 $76,384 

We have rolled the Tracks and Trails accounts into the one Operating Account with an interest 
earning account where we park money until it’s needed. There is $25,000 on term deposit until 
January 21st. 

We have 2 separate accounts for Hollybank trail maintenance. We received $30,000 from 
Forestry Tas for that. Any income and expenses relating to those tracks for the next 3 years will 
be run separately from the other club funds. We will meet with FT at least yearly to audit 
spending 

Our Quickbooks accounting system is going well. The bank accounts automatically feed into it so 
Business Activity Statements via Crowe Horwath cost about $350 instead of over $2,000 per 
year.  

The Profit and Loss statement for the year to date shows a net loss of about $4,300 once the 
Hollybank money is deducted.     

INCOME: The biggest income of the year came from the $30,000 Hollybank agreement, $5,000 
from running 2015 Derby XC Championships and Event fees of approximately $23,000. We have 
233 members @ $10 = $2,330. 

EXPENSES: Major expenses were the running costs of each race; Medical, toilets, prizes etc 
plus plates and timing costs. Most races came in about even. We gave MyMTB Racing $1,500 in 
sponsorship. Track repairs and other maintenance costs were $5,292. We have overhead 
spending eg Meeting costs $1,398, Accounting, auditing and compliance fees $2,848, Trailer 
insurance $605. 

Looking forward this year our major spending will be on new Kate Read trails. We will need to 
ensure events are profitable to cover themselves plus our other overheads. 

Jerry Holder 

Treasurer 
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 Launceston Mountain Bike Club 

Profit and Loss 
July 2015 - June 2016 

  

 Total 

Income  

   Events Income 9,500.66   

      Event Income 4hr Race 3,070.69   

      Event Income 6hr Race 5,155.01   

      Event Income King of the Mountain 786.80   

      Events Income Twilights 996.41   

      Schools Challenge 4,671.92   

   Total Events Income A$                                   24,181.49   

   Grants 28,405.15   

   Memberships 1,718.58   

Total Income A$                                   54,305.22   

Cost of Sales  

   Event Expense 5,050.68   

      Event Expense 2hr Series Race 1 94.54   

      Event Expense 2hr Series Race 2 36.36   

      Event Expense 4hr Race 644.18   

      Event Expense 6hr Race 5,699.10   

      Event Expense King of the Mountain 573.50   

      Schools Challenge 3,924.85   

      Twilights 735.34   

   Total Event Expense A$                                   16,758.55   

Total Cost of Sales A$                                   16,758.55   

Gross Profit A$                                   37,546.67   

Other Income(Loss)  

   Interest Income 599.54   

Total Other Income(Loss) A$                                        599.54   

Expenses  

   Accounting & Audtiting 2,848.44   

   Bank Fees 5.50   

   BAS Expense 171.83   

   Charitable Contributions 909.09   

   Hollybank Expense 3,072.00   

   Insurance 550.00   

   Office/General Administrative Expenses 795.25   

   Registration - trailers 142.18   

   Repair and maintenance 5,292.59   

   Sponsorship Expense 2,064.11   

Total Expenses A$                                   15,850.99   

Net Earnings A$                                   22,295.22   
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